Team Development & Coaching case study
High Performing Team journey

What was the challenge?

A new leadership team was established post ‘Q
restructure, with members having varying degrees of ‘

leadership and technical experience. Most were new
to leadership roles, and all were new to this team.
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What happened?

The HPT assessment was repeated every six
months, and the score moved from 3.1 out of 5 at
the start of the process to 3.6 after one year. The
team were under considerable pressure with
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an-oen Team member feedback on benefits of the process

each other included: increased self-awareness, more

confidence, and more accountability. They also
thought the team had improved: understanding of
each other, collective decision making, trust,
learning together, and challenging each other. Also,
| all agreed benefits gained at the team level were
trickling through the wider functional team and
organisation.

grow to be the best you can be




